Northwest Leadership Associates

March 2, 2021
Board Work Session Agenda

Stanwood-Camano School District

1. Proposal review/discussion on in-person/remote mtgs

2. NWLA contract discussion — overall scope

3. Timeline proposal/options

4, Brochure work — prior NWLA templates

5. Staff and community input — focus groups/individual
mtgs. - electronic survey — district website use

6. Candidate qualifications — residency, education,
leadership experience

7. Recruiting process — application process

8. Contract/Salary

9. Background checks for finalists — process

10. Media and communication recommendation

11. Board time commitment to search

12. Board questions/suggestions



